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CH.PTER 1.

ORGANIZATIUN OF STAFF.

The original organization of the .merican Graves
Registration Service in Europe, consisting of the Chief, imerican
Graves Registration Service, ".M.C., in Zurope, and the Zones
of France, Great Britain and uid-surope, proved faulty in that
too much decentralisation tended toward loss of eontrol and
duplication of administratiom. Efficlenscy and economy, there-
fore, demanded a reorganizastion.

70 maintain the sound principlas of limited decen-
tralization and to dring the activities under closer personal
supervision of the Chief, a reorganisation wmas effected on
~ugust 25, 1920, whioh abolighed the Zones of France and Mid-
Europ;o. Thie brought the aotivities directly under the staff
of the Chief, consisting of an Executive . ssistant, three grand
Divisions, - the idministrative, Operutions, ‘upply and Trans-
portation, and the following separate offices:-

idjutant Property .uditor
Inspector French iiission
Finance Officer.

Sach of the above Divisions and offices wus admin-
istered by an officer, and by olose coordinstion, through the
Expoutive .ssistant and dally staff conferences, the Chief wus

enabled at all times to oxercise the desired supervision with-

out being swamped with the multidudinous details of the Service.




The abolition of the Zomes ¥f France and uid-Zurope
eliminated duplication of administration. For example, burial
records had been kept by the Registration Braneh at the central
office, as well as in the Zonme offices; the work of supply was

aleo duplicated to a cortain extent inm the central and Zone

offices, all of which involved extra poersomnel. This elimi-
nation of Zones, reduction in civiliam and officer ovsrhaad,
rrovided persomnel for other inoreasing activities.

The Zome of Great Britain was not abolished on ac~
count of its geographical isclation, but after the conclusion
of initial operations in the British Isles, the 3Zone activities
were reduced to ome officer and mmall caretaker personnel stae
tioned at Southampton, with the idea of future expansion when
the time for final operations arrived,

The reorganization of the departments of this Service,
in iugust, 1920, resulted in a reduction of at loast one-third
of the overhead expenees snd effected a corresponding increass
in effioiency.

The organisation as adopted in . ugust, 1920, is il-
lustrated in the following Sable:-

\DMIRISTRATIVE DIVISION.

Persommel Branch.

Civilian Persommel Section:
L 8sigmaent and relief of porsommel.
Supervision of payment of salaries, reim-
bursements and allowmnces.
Smployment civilian persommel and fixing

compenaation, except Motor Transpert
employees,




Leaves and discharges,
Exsouting and recording contracts.
Timokeeping and payment Headquarters persomnel.
dilitary rersomnel Sectioa:
Assizmment and relief of officers.
sintenance of officers’ records.

Information Sranch,
Focolving relatives and friends of degeased
members ¢of the American Expeditionary
FoRoes.
Furnishing information and replying to
lsttere of inquiry.

Statisticsl Branch.

vtatistieal section:

Compilution of statistios of operations

and sostae,

Historiosl Section:

Preparation of the History of the £.G.R.:.
Fhotographic section;

A1l efricial photographic work for the Aol WRSS
Drafting Zeetion:

All drafting and mep wOrk £or the A.G.3...

ledlioal Brzaach.
Professional attendsnce for the A.0.R.5.

UPERATIONS DIVISICH.

Fleld Uperations Branch.
Bxhumations.
Transportation of remains to comcentration
points.
Loading of remains on trains at concentration
points,
Forvarding of remaing by convoyer to port.

¥aintenance Branch.
¥aintenance of cemetarics.
Field investigations in ireas.

Registration Branch,

Receipt and check of all authorizations
from Washington.

Forwarding of anthorization to rleld
Uporations Sranah, and supplying the
Administrative Division (Statistieal
Branoh) with necessary information.




Furniehing Haintensnoe Brench with information
Tregarding field investigations, new
locations and re-markings.

Receiving completed Forms froam rield Opera-
tions and uMaintenance Sranches; shecking
same and forwarding necessary dsta,

SUPPLY 4XD TRANSPORTATION DIVISION.

Rail and Yator Transporsation Sranch:
Transportation supplies and. personnel.
Control of Fort Officers and operations at
ports.
Cheoking and voushering railroed, telegraph
and telephone ascounts.

Zotor Transportatiom Aranch:
Operation of all motor transportatiom.
wupply of uotor Transportation persommel.
¥aintenanse and operation of motor repair
dapnrtmnt-
Inspection of motor transportation.

Uupply Branch.
Procurement of supplies by requisition or
by rurohase.
Guarding and upkeep of bulldings in raris,
Cperation of Printing Department.
Operation of Sasles Commissary, raris.

Contracts, Rents and Clalms 3ranch:
Execution of all leoases for rent of realty.
Freparation and inspection of all contracte
for services.

OFFICE CF THE ADJUBAND.
Orders,
Secords.
Cables.
ail.

UFFICE OF TiEs8 INGUSCTUR.

Inspection of cemeteries and field operations.
Jpeelel invastigations.




N

OFPICE COF THE FIEARCR GFFICER,
: Disbursements.

UFFICE UF THS PFROP4RTY AUDITOR.
Property auditing.

OFFICE OF THX FRERCH H1SSICH.
Liaison duties.

idministrative Divicion.

To have tha many important details comnected with the
adninistration of the largs number of employees in the Service,
and the wvoluminous cerrecpondence in comnmeotiom with the Informa-
tion Branch givem the supervision of & competent and responsidle
officer, the :sdministrative Division was oreated. To this
Division was also assigned the importsnt matter of compilatiom
of statisties.

The Statistiosl Branch was sreated in order that the
Chief and his staff might the more easily keep in closs touch
with the operations in the field. with this ond 1n view, a
sories of reports was rendered which not only showed the progress
of operations, but included a comparison of the asoomplishments
of each section during stated periods, upon which an estimate
of future produstion could be based. T¢ this Branch was also
delogated the recording of "Costs,” to include all expenditures
made and debts oontracted in Burope in the course of operations,

In addition to Statistics and Gosts, a certain smount

of tho work of the idministrative Division wac nececssarily




allccated to the Statisticsl Branch, including the policies
of foreiga govermments with refsremce to the shipment of bodies
into those ocountries; also ths securing of necessary information
88 L0 the regulations gowsrning seme., It wes 8180 decided that
this 3ramoh should handle all communicsilons with the next of
kin of deceased soldiers residing in Surope, for the purpose of
determining their desires with reference to the disposition to
bs made 0f the remains,

In September, 1921, & further change was made in
the idministrative Division. The dutlies of the Chief of that
Division were consoclidated with thoase of the Sxscutive isesistant

and, in turn, an Administration Branch was oreated within that

Division, consisting of the following sectlons; Finanee,

Statistical, Historiesl, Foreign Case, and Folioy.

The dutles of the idjutant wers 8ls0 asesigned to
the officer in charge of the Administrative Branch and both
offices funsticned under one hasd.

Personnel Hrsnch,

datlors of sssignment and transfer of &ll perscmmel,
both sommissioned and oivilian, were delegated to this Branch.

The comuissioned persommel consisted of officers of
the Regular irmy and those holding amergenoy comaissions who
bhad been om duty with the Graves Beglistration Service in irance




prior to the separation of sush Service from the imerican Rx-
peditionary Forces, in sddition to such officers as were trans-
ferred by the i.:£.F. t0 thisg Service, and others ordered to
Furope from Washington. On iay 1, 1820, the number of oom~
missioned officers on dunty with the Service totaled 77,

This force being entirely inadsquate, the Chief of

the Uervice, on uay ﬂnt; cabled to Washington for additiomsl

commissionsd personnel to meot curreat requirements and to pro-
vide for the extension of the fisid work in thoe Zome of the
Armies, whiah was seheduled to begin on Ueptember 15, 1920,
A large mumber of officers on duty with ths Service held only
amMrgensy oommissions whigh ordisarily would expire on June 30th.
The request was for 1E offloers to roport by August 15th that
they might beo given s courss in fisld training in preperation
for this work,

4% mone of the 15 officers reguired hud reported
in Prance by August 15th, comditions &% to cowrsi:sionsd porsomnel
bocsame very serions, Those 0ffiocors holding temporsry come
missions wers being demoted in grads or gxamined for re-commission.
Some were resigning because cf dewotien to Jurior grades and
others being sepsrated from the Service besause of physical
OoF other disgualification.

Cadled requests for relief frowm this situation re-
sulted in the receipt of insiruciions from the ‘uartermester

leneral to submit a cabled estimate uf officers required after




september 30, 1920, This cable was dispateched om August 29th
and provided for an organization totaling 98 commissioned per-
sonnel. There were on that date on duty with this Service 53
officers of the Regular Army, 20 temporary officers awiting
resuldts of examination for commission in the Regular Airmy;
6 temporary officers who had failed physiocally, and 5 who were
not candidates for commission. By December 1, 1920, the com-
missioned strongth fell gradunally from the already undersized
porsonnel of 84 officers to 67.

subsequent to the organization provided for in the
cable of sugust 23th, there developed a further necessity for
additionsl officers in the field, due to unusual conditions
as to ildentity of remains and the consequent necessity for a
greater amount of work on the part of sommissioned inspectors.
Thirty-nine additional officers were nsked for. A later or-
ganization was provided, as reported in a cable dated December

4th, from the Chief of the uervice to the ‘uartermaster Generul ,

calling for 126 officers, which was the required strength on

#arch 1, 1921. There were 91 commissioned officers on duty
in iugust, 19:1.

After the fleld forces had beem increased, in
anticipation of extensive operations, the civilian persomnel
of this GService consisted of the following employoes:-

United States Contract Xmployees 2956
iooal Contract Smployees 1221

Frenoh Caretakers 356

Temporary Laborers 346
Total 2218




The reduction in July, 1921, of the number of field
sections from ten to eight, owing to a decreazse of exhumation
operations, necessitated the discharge from the Service or
re-assignment of & nusber of American employees, In order to
retain competent imerican persommel in the Service, it became
the polioy to munke & oareful study of the records before the
dischargs of an employee as surplus, and endsavor to re-assign
him according to his prior rating.

Un Hovember <3, 1921, the total number of employees

hud been reduced to 1,634.
Information Sranch.

The Informetion Branch was organized for the reception
of relatives and friends of deceased American soldiers, who had
coma to France to visit the burisl places of their dead and
desired information regarding the location of the graves and
how tc reash the various cemoteries.

This 3ranch also issued location slips, giving data
regarding railroad and motor transportstion and information
eoncerning hotels, cafes, ato.

The eale of offiglal photographs of cemeteries; the
explanation of the significance of grave numbers, serial mumbors
and grave markersj correspondende with rolatives, and liaison

with the Y.' .Ces. i2 oommeotion with the Hostess Houses, were

" u fow of the dutles assigned to the Informution Branch.




Hedical Rranch,

The Hedieal Branch, which began to fumotion Jarusry

1, 1920, wes firet located at ¥o. 7 rue de 7ileitt. The personnel

conaisted of a lMedieanl Gfficer, an ohlisted man of the Medical
Department of the irmy, snd = typist-interprater.

The services of the attending Surgeon were extendod :
to the irmy and eivilisn persommsl of the imerican Graves
Registration tervice, 0ffice of the Militery attache, Faris,
and the Heparutions Commissicne

Inférraries were estedl ishod at Brost, Romegne, i,
Denis aud Bt. Guen, the supplies being furnished by the ittending
Jurgeon and nttendants seleated by him. Aidditionmal aquipment
snd empplies ae needed were given by the imerican Bed Cross
untll they cloead in Paris on December i, 1921, or were Ob~-
tained by local purchase or by roquisition on the Medical
supply Department, :i,7., in Gay Coblens,

Tue office of the attending Physician was moved inm
Aprily 1920, %0 No. 7 rue Quentin-Asuchart and later t0 Ko. 8

ivenue 4'Jena.
Operations Division,

The closely relsted sotivities of the Fisld Cpers-
tion# Branch, the Registration Branch, and the ¥aintenance
Branch, were brought into one Division, under a responsible

Chief, for the purpose of supervision and eoordinntion.




Field Operations Sranch,

4n officer in charge of tne Field Upersations Sranch,
under this now regime, had goneral supervision of all forces in
the field. He organiszed their persomnel, plarmed their Opora-

tions and inspected thelr work.

“he field foroes consisted of the mobile persomnel

sngaged in thoe aotual exhumation work snd preparstion of bodies
for shipment,

4 Fleld Section as organized consisted of the section
Headquarters and the rield Cperations porsonnsl. The former
included the necesssry clerical personnel and the latter con-
sisted of Inspectors (comissioned officers) and operating
£roups. sach group was eomposed of one supervisory tmbalmer,
two Technieal issistants, one Cheoker aund such laborers as
Were necessary.

A vection wez divided into four opersting groups,
oxcept when necessity dermnded a largor nwaber, each under
the gharge of an Inspeotor. “hen two groups worked in ade
Joining plots, trey were dosignuted as Units and pluced in
charge of an Inspeotor.

“he offlcer in charge of s Section wus called
dinstor of Sectiom,” his duties being to supervise all work
pertaining to the removal of bodies and shipments made by

is Section,




The Inspector directed the work of the group or
groups and was present during the preparatiom of all bodies
by his group, and wl_'iﬂod personally all identifications,

The Supervisory Embalmer had techmical supervision
of the group and the Teshnical Assistant aided in the prepara-
tion and disposition of remains.

The Chesksr, who was attached to every group, handled
the identification tags and recorded all data on rForms 114 and
16-i.

Cenvoyers were attached to Section Eeadquarters, at
evacuation points and at the ports. Imelr duties were to cone
Yoy bodies, supplies and important records; to prevent delays,
improper handling, loss or damage in trunsportati on, and to
Secure receipts for sll articles intrusted to their care.

The number of authorisations for shipment of bodies
to the United states increased to such an extont that, in order
to proceed with the work of exhumation as expeditionsly as
possible, it was determined to matorially increase the Fleld
sections, Consequently, the Chief of this Service oabled to
Washington for the necessary number of officers and civilian
persommel. Thess consisted of five captains, for Fleld e~
tion commanders; thirteem first lieutenants, as assiatant
Jeotion commanders; fourteen lieutenants, as wortuary in-

spectors, three captains for concentratiom point officers;

three lieutenunts, «s aseistant port officers; one lieutenant




for truek company commander, and the following number of
oivilian personnel; tventy-four supervi 0Ty embalmers, forty-
eight techmloal assistants, end six male stemographers.

“hen the Zome of iiid-Zurcpe was discontinued on
sugust 31, 1920, the work in Belgium and Germany was trans-
ferred to the Operations Division, and on Ootober 19th the
fiold forces in Jreat Sritain were transferred to Frunce. The

Field Operations Sranch then handled all exhumstions made in
France, Boicim. Luxembourg, Germany and Italy, and later those
of Great Britain; thus merging under one Chief, Branches which

formerly required several administrative heads,
Registration Branch,

The Registration Sranch, which became & part of the
Gper#ziona Divts:on under the reerganization, took over all the
burial records and casuslty lists formerly carried by the Zone
of ¥ranse. This Branch them kept all records pertaining to the
American dead in Zurope, showing the location and status of
bodles at all times; transmitted all authorisations to the field
for shipment to the United States; bandled all eancellations of
anthorisations, and kept a complote directory of cemeteries,
adding those newly discovered and striking off those abandoned.
it also initiated rorms Ne. 114 for bodies destined for a foreign
sountry; prepared Forms No. 11l4-i for bodles to be comcentrated
inte Perzsnent American Cemeteries in Frence; attended to sll




